
The transition process to IT360 Secure is a smooth and seamless transition from 
your existing IT setup. Silver Tree’s approach ensures zero disruption and 
facilitates smooth collaboration with existing Managed Service Providers (MSPs) to 
disentangle services.
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Detailed Transition Planning

Key Focus: A well-documented and clear transition 
plan that outlines each step of the migration 
process, including timelines, milestones, roles, 
and responsibilities.

Importance: Clients need visibility into the process, 
and clarity on timelines helps to reduce concerns 
about disruptions or unexpected downtime.

Minimal to No Impact on End Users

Key Focus: Ensuring that the transition happens 
with as little disruption as possible to end users.

Importance: Clients need to continue normal 
operations during the transition, and any downtime 
or service interruption can lead to frustration, loss 
of productivity, and decreased satisfaction.

Collaboration with Existing MSPs to 
Disentangle Services

Key Focus: Working closely with the client’s existing 
Managed Service Provider (MSP) to ensure

a smooth disengagement of services and 
transition of responsibilities.

Importance: Many clients will have a prior 
relationship with another MSP, and proper 
coordination is necessary to avoid service overlap, 
redundancy, or gaps.

Clear and Transparent Communication

Key Focus: Regular, clear, and transparent 
communication throughout the service 
transition process.

Importance: Clients need to feel assured that 
they are in control of the process and can quickly 
address any concerns.

Data Security and Privacy 
Considerations

Key Focus: Ensure that sensitive client data is 
properly handled, transferred securely, and 
protected during the transition.

Key Aspects of Service Transition
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Discover how easy it is to enhance security and efficiency without 
disrupting your operations. Contact Silver Tree to learn more. 

Importance: Security is paramount, particularly for 
clients in regulated industries (finance, healthcare, 
etc.), where data privacy and compliance 
are critical.

Risk Management and Mitigation

Key Focus: Identifying potential risks to the 
transition process and proactively managing or 
mitigating those risks.

Importance: Clients need to feel assured that any 
potential risks are being carefully managed to avoid 
negative outcomes like data loss, security breaches, 
or system downtime.

Post-Transition Support and Monitoring

Key Focus: Providing ongoing support immediately 
after the transition is complete to ensure the 
services are fully functional and any issues are 
quickly addressed.

Importance: A smooth post-transition period is 
critical to ensure that users have access to all the

  tools and systems they need and to handle any 
  issues that arise during the initial phase of the 
  new service.

Documentation and Knowledge Transfer

Key Focus: Provide the client and their internal 
teams with full documentation of the new 
environment, configurations, and processes.

Importance: Proper documentation ensures that 
the client has the knowledge they need to operate 
the new IT environment effectively and 
troubleshoot issues if necessary.

Service Level Agreement (SLA) Review

Key Focus: Review and align on the agreed-upon 
SLAs between the client and Silver Tree for post-
transition service delivery.

Importance: SLAs will set the expectations for 
uptime, response times, issue resolution, and 
other key service metrics.

The success of the IT360 Secure Managed Services transition is built upon 
careful planning, effective collaboration with existing MSPs, and clear 
communication. By focusing on the aspects outlined above—particularly 
minimizing service disruption, ensuring seamless collaboration with existing 
MSPs, and providing robust post-transition support Silver Tree can ensure a 
smooth and successful transition for its clients, enabling them to leverage 
IT360 Secure services fully.
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